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INDABA ENERGY LEADERS’ DIALOGUE 2017
Sub-Saharan Africa has many hurdles to overcome with large parts of the population living in rural and scattered areas with no access to electricity. The Indaba Energy Leaders’ 
Dialogue 2017 provided an opportunity to discuss some of Africa’s energy challenges and share examples and solutions. Some recurring themes in the dialogue were the need 
to view Africa holistically; and for communities to extract value out the entire energy ecosystem. State owned utilities still play an important role in the integration of various 
systems, however one big grid solution may not be su�cient for such a big need and many countries are looking at alternative solutions to supplement.

CONTEXT

Energy has the ability to 
transform societies 

Solutions need to be a combination of various strategies, focusing 
strongly on regional integration of the energy sector, sharing 
suitable energy resources across the continent and a common 
understanding of challenges, needs and priorities.

Education is urgent: speci�c targeted programmes should be aimed at 
young leaders so transformation can reach the intended outcome.

Ensure it is attractive for available investors: need policy, 
infrastructure and human capabilities to increase investor con�dence. 
Outdated risk assessment models need to be updated with current 
facts. 

Reinforce existing systems for short term better e�ciency.

Connecting the dots between all the elements e.g. available 
technology, �nancing, coordinated and harmonised policies to address 
the barriers.

Embrace the private sector.

Human capital challenges and a need for skilled labour

Uncertainty due to rules and regulations that change mid-project

A need to acquire the next generation of energy leaders

Logistic challenges 
in Sub-Saharan 
Africa
The complexities 
of operating in 54 
di�erent African 
countries

Sometimes further 
support is necessary to 
identify manufacturing 
opportunities

Providing light does 
not automatically lead 
to higher pro�tability

High cost of manufacturing locally

Financing challenges (especially across 
di�erent countries e.g. expatriating dividends)

Currency risks

Need to meet all aspects of 
the energy trilemma

Energy
security 

Energy
equity

Environmental 
sustainability

 Power Africa focuses on 
reaching 30,000 MW and 
bringing 60 million new 

connections to Africa.
 Power Africa is a US 

government initiative. 
Solar energy;
Hydroelectric, 
e.g. Inga dams 

Zimbabwe/Zambia
pooling resources:
Batoka
hydroelectric
power station 

A FEW HIGHLIGHTED EXAMPLES OF ENERGY
INITIATIVES MENTIONED DURING THE DISCUSSIONS

NAMIBIA

POWER AFRICA

THE AFRICA UNION

• Namibia’s current installed 
capacity is not enough for 
the country, however several 
projects and initiatives are 
active or planned

• 5 Megawatt each of solar PV, 
wind, concentrated solar 
thermal PPP (public private 
partnerships)

• Harambee Prosperity Plan,  
and current policies under 
review

• Programme for Infrastructure 
Development in Africa (PIDA) – 
one strategy for the continent 

• Supporting regional projects, 
e.g. geothermal 

DRC

ZAMBIA

ZIMBABWE

Zimbabwe REA*  
has electri�ed: 

5000 rural institutions 
(farms, villages, 
boreholes, dam points, 
irrigation schemes)

9000 public institutions 
(hospials, clinics, schools)

*Rural Electri�cation Agency

SOME OF THE CHALLENGES EXPERIENCED

SOLUTIONS OF THE FUTURE NEED TO BE:  
Adaptable | Alternative | Appropriate | Achievable

There are opportunities in the
entire energy ecosystem

SOLUTIONS

Examine predictive 
market trends for ideas on 

how to solve energy problems

Better energy storage 
and technologies

Innovative solutions for
solving maintenance
logistics

Disruptive Business models - rede�ning 
rural opportunities: the role of o�-grid & 

mini-grid solutions (incl. green technology) 
to connect rural communities 

The role of IT and 
communications to

inform people about better 
energy consumption 

Use of available resources,
di�erent models and skills:
learn and document the 
best business models. 

INNOVATIVE 
THINKING


